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MARCH 5, 2025
PRINCE WILLIAM COUNTY, VIRGINIA



CALLTO ORDER /PLEDGE




APPROVAL OF MINUTES




APPROVAL OF MINUTES

* February 5, 2025 Meeting



BOARD MEMBER REPORTS




GENERAL REGISTRAR’S REPORT




GR REPORTS

Starting broad and narrowing this year
* Presidential elections create bookends
* New Board members
* Broad goals to specific programs/action
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PREP:

2025
PRIMARIES




ELECTION PREP

2025 Primaries
* No more “firehouse” primaries
* Primary filing deadline: April 3
* Mail ballots sent at the end of April
* Early Voting commences: May 2
* Registration deadline: May 27
* Election Day: June 17



ELECTION PREP

Early Stage Planning/Logistics
* MOUs for schools/facilities (multi-year)
* Finalizing officer training plans
* Readying print materials for mail ballots
* Projections for staffing, equipment, etc.
* Ballot design around mid-April
e Staff task update at next EB meeting



PWC
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COMMUNITY SURVEY

PWC surveys county residents
every several years to feedback on
service levels and priorities

Report came out in November
2024, previous survey was 2021



COMMUNITY SURVEY

The voting experience
is one of the most
highly rated activities
according to residents



COMMUNITY SURVEY

Figure 6: Satisfaction with Government Operations, Performance and Innovation, 2024

Overall, how satisfied would you say you are with the following in Prince William County
that are part of the Government Operations, Performance and Innovation quadrant of government?

m Very satisfied Somewhat satisfied
Your voting experience in Prince William o
:: > %
County 26% 94%
Overall customer service experience with 84
Prince William County N
How easily you can access information about 849
county programs and services ¢
How the county values residents from diverse 819
backgrounds °
How the county makes all residents feel 289
a

welcome




COMMUNITY SURVEY

Figure 7: Satisfaction with Government Operations, Performance and Innovation by Year

Overall, how satisfied would you say you are with the following in Prince William County
that are part of the Government Operations, Performance and Innovation quadrant of government?

Normalized to a 100-point scale for comparison between years 2024 2021 2018 2016

Your voting experience in Prince William County /79 12 7 67

How easily you can access information about county programs and services 64 62 63 58




COMMUNITY SURVEY

30 areas with longitudinal data
e 12 went up, 18 were down from

 Voting +7 from 2021-2024
* No other activity/measure exceeded +4



COMMUNITY SURVEY

Figure 15: Satisfaction with County Departments, 2024

Rank your satisfaction with each County government departments or services you've
contacted directly in the past 12 months?

m Very satisfied Somewhat satisfied
Library, including online services 13% 98%
Fire Department and/or Emergency Medical Services 13% 91%
Elections/Voter Registration 20% @ 90%
Public Safety Communications (911) 12% 77%
Parks and Recreation 38% 97%
Police Department 21%  73%
Development Services (building permits, inspections, etc.) 32% 73%
Finance (Taxpayer Services, Real Estate Assessments, etc.) 38% 77%
Public Works (Landfill, Compost Facility, Neigl;t;c:;?co:sc)l 58% 85%
Human Services (Community Services, Soc;zlesnir;igsi ;rrg; 36% 57%
Housing and Community Development 64% 83%

Human Resources &




COMMUNITY SURVEY

Most Frequently Contacted
Departments (% of respondents)

nhwheE

Library 46%
Elections 44%
Parks & Rec 42%
Police 39%

Public Works 36%




COMMUNITY SURVEY

Budget and Employees of Frequently
Contacted Departments (FY25)

1. Library S 25.1m 207 FTEs
2. Elections S 4.3m 18 FTEs
3. Parks & Rec S 52.5m 442 FTEs
4. Police 39% $153.0m 949 FTEs
5. Public Works S 63.4m 208 FTEs



COMMUNITY SURVEY

Full report
on county website:
2024 Prince William County pwcva . gov

Community Survey

Report of Results
November 2024

Google “PWC
Polco [J NRC CO mmun Ity S urv eyll
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“"CLEARIE"” AWARDS

Submissions for 2024 Programs

* Open House

* Publishing Results Tapes Online
 “| Voted” Sticker Contest

* Ballot Curing Process

* Election Officer Recruitment
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OBJECTIVES

2025-2026




STRATEGICOBIJECTIVES

Draft Phase
 Examining performance metrics
* |dentifying successes and challenges
 Developing team goals
* Aligning those goals with the Office
objectives of the GR and Board




STRATEGICOBIJECTIVES

Mail Voting
1. Develop a communications initiative to

encourage early mail voting returns

2. Improve efficiency of ballot processing
and examine automation options

3. Enhance communications to mail voters
to ensure a positive experience



STRATEGICOBIJECTIVES

Election Officer
1. Develop next generation recruiting plans

2. Implement a performance evaluation
system for officers and leadership

3. Continue to develop and expand the
training offerings



STRATEGICOBIJECTIVES

Election Operations

1.
2.

Enhance Election Day communications
Improve services for provisional ballot and
curbside voters

Continue to develop layers of quality
control and tracking to deepen reliability
Implement new voting equipment



STRATEGICOBIJECTIVES

Voter Registration
1. Improve efficiency of SDR and develop
additional verification processes
2. Expand data checks and monitoring of

key registration areas to ensure
accurate records



STRATEGICOBIJECTIVES

Leadership

1. Improve intake process for new employees
Build a new website based on user exp.
Expand outreach/registration efforts
Deepen culture of accountability/excellence
Public education and combating
misinformation

s WN



STRATEGICOBIJECTIVES

Final Planning Stages
* Leadership team work with the
Electoral Board to develop a final plan
* Draft of those reports by mid-March
* Publish those metrics, plans, and
goals once completed



CURRENT/
FUTURE
OFFICE
SPACE




CURRENT

* Final phase of office improvements

* QOperational changes, security
improvements, confirming additional sites,
and improving usability of current square
footage have made operations safe and
successful



NEAR FUTURE

Examine some type of dedicated training
space for election officers
 Modification of warehouse

 QOther county space

Lack of true flex space is our biggest
challenge at present



FUTURE

* County has purchased land near the
McCoart Building

* Staff toured Loudon office with
planners on that project

* Future combined office/warehouse
in one location in 5-10 years



NEW BUSINESS




GR/EB
DUTIES




GR/EB DUTIES

 Board has reviewed GR/EB duties since
the February 5" meeting
* Modifications and discussion on duties



GR/EB DUTIES

Action
* Make any necessary changes/updates



APPOINTING
ELECTION
OFFICERS




APPOINTING OFFICERS

(9 officers in total)



APPOINTING OFFICERS

Party Review
43 objections to currently appointed
Republicans (change to non-partisan)
201 nominations of non-partisan officers
to Republican appointments



APPOINTING OFFICERS

Overall Change — “Ready” Status

Nearly 1,800 officers of roughly 3,000 have
accepted their appointment by the Board
and are “Ready” for future elections



APPOINTING OFFICERS

Overall Change — “Ready” Status

Current New
Democratic 874 874
Republican 499 556

Non-partisan 458 401



APPOINTING OFFICERS

party status in line
with party chair requests as outlined



LEGAL
REFERRALS




LEGAL REFERRALS

* GR has to refer violations to C.A.

 Referred four cases to C.A. after the
2024 November election

* Oneissue: Assistance to Seniors



OFFICE
HOURS




OFFICE HOURS

Under VA Code § 24.2-411:

e Office “shall be open a minimum of
five days each week, except as
provided in subsection C”

 Hours “may be determined and set
by the general registrar or the
electoral board”



OFFICE HOURS

Recommendation to change office hours
Current: 3:30 am - 5:00 pm



OFFICE HOURS

Reasoning

Reduces confusion during early voting

* |n-person confusion

* Published office hours — ELECT, Google
Very few walk-in customers during non-
election periods (January = 1)
Improves schedule flex/focus time for staff




OFFICE HOURS

Other PWC Offices/Services
Finance 3:30—-4:30
Parks & Rec 8:00 —4:00
Planning 8:00 -5:00
Zoning 3:00 —-4:00
Tax Services 8:30—-4:30
Landfill 6:00 — 6:00



OFFICE HOURS

Other Area Election Offices

Stafford 8:00-4:30
Loudoun 9:00 — 5:00
Fairfax 8:00 —4:30
Manassas 3:30—-5:00
Fauquier 3:00—-4:30

Manassas Park 8:30-—-4:30



OFFICE HOURS

* Exceptions:
e Office hours would match any late
evening early voting
 Reconsider if Electoral Board changes
early voting hours in the future



EARLY
VOTING
HOURS




EARLY VOTING DAYS

Per BOCS Ordinance:

“For all primary and special elections, satellite
offices will open on the Saturday ten(10) days
prior to Election Day for all days through the
Saturday prior to Election Day;”

Satellites must have same hours, open 6+ hours
@



EARLY VOTING DAYS

Virginia Code: Early voting will start at the
Office on Friday, May 2"d

Ordinance: Early voting satellite locations
will be open for 8 straight days from
Saturday, June 7 to Saturday, June 14



EARLY VOTING HOURS

Hours set by the Electoral Board, past hours:
e 8:30 am —4:30 pm Weekdays
e 8:30am—7:00 pm (Wed only)
e 8:30am —5:00* pm Saturdays (2)
e 11:00 am —5:00 pm Sundays (1)

*Required by VA Code



APPOINTING OFFICERS




PUBLIC COMMENTS
-MINUTE TIME LIMIT




CLOSED SESSION




ADJOURNMENT




Prince William
County
Electoral Board

o
€




Modification to February 2025 Electoral Board Appointments - Submitted by Republican Party Chair

First Name

Last Name

2/25 Appt.

PCT #

Appt. Modification 3/5/25

Abigail Salazar N 207 Nom. to Republican
Adam Risher N 106 Nom. to Republican
Adrienne Geffert N 112 Nom. to Republican
AHMAD HASHEMI N 604 Nom. to Republican
ALEXANDER ANZUETO N 501 Nom. to Republican
Alison Goldsmith N 511 Nom. to Republican
Amna Syeda N 712 Nom. to Republican
Amy Thurston N 413 Nom. to Republican
Andrea Eales N 514 Nom. to Republican
ANDREW SHIRKEY N 602 Nom. to Republican
Annika Holder N 402 Nom. to Republican
Arda Hebert N 106 Nom. to Republican
BEN LEE WILLARD N 310 Nom. to Republican
Brandy Lanham Fennell N 515 Nom. to Republican
Brenda Wright N 209 Nom. to Republican
BRIAN COss N 101 Nom. to Republican
Brianna Wilson N 103 Nom. to Republican
BROOKE BARKER N 712 Nom. to Republican
Carla Mejia-jurado N 703 Nom. to Republican
Cathy Kingdon N 112 Nom. to Republican
Chantel Edwards N 712 Nom. to Republican
Chari Paradise N 708 Nom. to Republican
Chelsea Flores-Casillas N 505 Nom. to Republican
Cherise Haskins N 708 Nom. to Republican
Cohava Gelber N 101 Nom. to Republican
Colin Thornell N 101 Nom. to Republican
COLLEEN BOLICK N 306 Nom. to Republican
Comfort Mantey N 712 Nom. to Republican
Connie Craddock N 101 Nom. to Republican
Corinne ozl N 206 Nom. to Republican
Cynthia Myles N 212 Nom. to Republican
Dale Lewis N 113 Nom. to Republican
DANA LOPRESTO N 114 Nom. to Republican
David Everts N 104 Nom. to Republican
David Menehan N 503 Nom. to Republican
DENISE ANDREWS N 201 Nom. to Republican
Desiree Smith N 515 Nom. to Republican
Diana Garber N 208 Nom. to Republican
Dinah Hood N 508 Nom. to Republican
Donald Miller N 101 Nom. to Republican
Donell Black N 109 Nom. to Republican

Prince William County Electoral Board




Modification to February 2025 Electoral Board Appointments - Submitted by Republican Party Chair

First Name Last Name 2/25 Appt. PCT # Appt. Modification 3/5/25
Douglas Palmer N 403 Nom. to Republican
Eduardo Soliven N 612 Nom. to Republican
Emily Russell N 407 Nom. to Republican
Eugene Sveum Jr N 402 Nom. to Republican
Evelyn Abel N 108 Nom. to Republican
FRANCES CHUCALA N 606 Nom. to Republican
FRANK NOLAN N 305 Nom. to Republican
Fred Hodgson N 412 Nom. to Republican
Gabriela Godoy N 502 Nom. to Republican
GEORGE NEBEL N 612 Nom. to Republican
GEORGE REAGAN N 305 Nom. to Republican
GINGER TENDER N 309 Nom. to Republican
Gregory Haefele N 206 Nom. to Republican
Heather Duffett N 206 Nom. to Republican
Hilda Layne N 316 Nom. to Republican
Holly Rosenthal N 412 Nom. to Republican
Huan Xu N 113 Nom. to Republican
James Bolt N 105 Nom. to Republican
Jane Newton N 103 Nom. to Republican
JANET HEATH N 710 Nom. to Republican
Janet Woodall N 608 Nom. to Republican
Janette Nash N 407 Nom. to Republican
Jason Bryce N 107 Nom. to Republican
JASON HASSELIUS N 507 Nom. to Republican
Jeannette Campbell N 602 Nom. to Republican
Jeffery Cleveland N 316 Nom. to Republican
Jeffrey Relkin N 413 Nom. to Republican
Jenita Obi N 710 Nom. to Republican
JENNIFER DONNELLY N 108 Nom. to Republican
Jennifer Lowe N 114 Nom. to Republican
Jeremy Baldwin N 709 Nom. to Republican
JEREMY REEVE N 111 Nom. to Republican
Jeremy Wood N 201 Nom. to Republican
Jessica Conway N 608 Nom. to Republican
Jill Helwig N 509 Nom. to Republican
John David N 514 Nom. to Republican
John Kelly N 308 Nom. to Republican
John Lawson N 306 Nom. to Republican
JON KREPSKY N 205 Nom. to Republican
Jonathan Streufert N 412 Nom. to Republican
JOSE MARQUEZ N 102 Nom. to Republican

Prince William County Electoral Board




Modification to February 2025 Electoral Board Appointments - Submitted by Republican Party Chair

First Name Last Name 2/25 Appt. PCT # Appt. Modification 3/5/25
JOSE REYES N 213 Nom. to Republican
JOSEPH HANSON N 410 Nom. to Republican
Joseph Knight N 412 Nom. to Republican
Joseph McMullin N 514 Nom. to Republican
Joseph Zwickl N 404 Nom. to Republican
JOSHUA POMBUENA N 505 Nom. to Republican
JOSHUA QUILL N 110 Nom. to Republican
Juaida Norrell N 410 Nom. to Republican
JUDY ESPERANZA DELA CRUZ N 107 Nom. to Republican
Justin Nagle N 603 Nom. to Republican
Katharine Walters N 712 Nom. to Republican
Katherine Dahmen N 203 Nom. to Republican
Kathleen Engle N 413 Nom. to Republican
KATHLEEN LUPARIELLO N 108 Nom. to Republican
Kathleen Suddarth N 501 Nom. to Republican
KERRY SCHILLING N 603 Nom. to Republican
Kevin Ciocca N 311 Nom. to Republican
Khanh Phan N 515 Nom. to Republican
KIRK ANDERSON N 410 Nom. to Republican
Korey Jackson N 504 Nom. to Republican
KRISTEN RIGBY N 508 Nom. to Republican
La’Donia Prioleau N 110 Nom. to Republican
LANI YU N 508 Nom. to Republican
Leah Mcelhaney N 412 Nom. to Republican
LEONORA HILLIS N 603 Nom. to Republican
LINA GASS N 209 Nom. to Republican
Lorraine Carpenter N 205 Nom. to Republican
LOUIS CAMPOS N 212 Nom. to Republican
Luis Longo N 114 Nom. to Republican
Luke Van De Voorde N 106 Nom. to Republican
Lynn Hinman N 207 Nom. to Republican
Lynne Snow N 112 Nom. to Republican
Madelene Metzger N 710 Nom. to Republican
MADILINE BYRNES N 506 Nom. to Republican
Marci Troutman N 502 Nom. to Republican
Margaret Kessler N 114 Nom. to Republican
Margaret King N 102 Nom. to Republican
Maria Luisa Bish N 103 Nom. to Republican
MARJORIE ADAMS N 316 Nom. to Republican
Mark Mclntosh N 507 Nom. to Republican
Mary McClelland-Kerr N 105 Nom. to Republican

Prince William County Electoral Board



Modification to February 2025 Electoral Board Appointments - Submitted by Republican Party Chair

First Name

Last Name

2/25 Appt.

PCT #

Appt. Modification 3/5/25

Mary Tapp N 114 Nom. to Republican
Matthew Hicks N 113 Nom. to Republican
Micah Sanzo N 101 Nom. to Republican
Michael Mills N 314 Nom. to Republican
Michael Rodzianko N 206 Nom. to Republican
Michael Saxton N 705 Nom. to Republican
Mohd Niazi N 613 Nom. to Republican
MOLLIE HOLT N 308 Nom. to Republican
Nadine Aminloo N 409 Nom. to Republican
Nancy Worthington N 712 Nom. to Republican
Neila Wagner N 413 Nom. to Republican
Nicholas Guernsey N 311 Nom. to Republican
Nicole Middlebrooks N 103 Nom. to Republican
NICOLE NICHOL N 310 Nom. to Republican
Obed Diaz N 514 Nom. to Republican
Patricia Breault N 306 Nom. to Republican
Patricia Kashtock N 504 Nom. to Republican
Patricia Manghelli N 403 Nom. to Republican
Patricia Martin N 310 Nom. to Republican
Patrick McCartney N 505 Nom. to Republican
Paul Blevins N 307 Nom. to Republican
Paul Wilhoit N 601 Nom. to Republican
Paul Jacobs JR N 305 Nom. to Republican
Pauline Mills N 112 Nom. to Republican
PETRA HERNANDEZ N 213 Nom. to Republican
Philip Stephens, llI N 107 Nom. to Republican
Preston Tackett N 402 Nom. to Republican
Rachel Cole N 201 Nom. to Republican
Rebecca Anderson N 403 Nom. to Republican
Rebecca Kirt N 401 Nom. to Republican
Richard Arsenault N 314 Nom. to Republican
RICHARD NAYLOR N 104 Nom. to Republican
RICHARD ROSENE N 206 Nom. to Republican
Robert Carter N 506 Nom. to Republican
Robin Gentry N 214 Nom. to Republican
ROBIN HARTLE N 401 Nom. to Republican
Robyn Bleck N 513 Nom. to Republican
Rokeya Rupa N 409 Nom. to Republican
Rosario Lacy N 712 Nom. to Republican
ROSE VIRGIL (JONES) N 604 Nom. to Republican
Rozzlyn Pierce N 201 Nom. to Republican

Prince William County Electoral Board




Modification to February 2025 Electoral Board Appointments - Submitted by Republican Party Chair

First Name Last Name 2/25 Appt. PCT # Appt. Modification 3/5/25
Ruben Mendez N 214 Nom. to Republican
Rujohn Shali N 402 Nom. to Republican
Ryan Roberts N 706 Nom. to Republican
Saber Chowdhury N 107 Nom. to Republican
Sarah Williams N 312 Nom. to Republican
SCOTT LEWCZAK N 104 Nom. to Republican
SEAN CABLE N 709 Nom. to Republican
Seble Gebre N 302 Nom. to Republican
Shane Canestra N 403 Nom. to Republican
Shannon Eddie N 307 Nom. to Republican
Sharon Race N 205 Nom. to Republican
Sharon Swartz N 508 Nom. to Republican
Sharon Brown N 306 Nom. to Republican
Sheila Bremy N 602 Nom. to Republican
Skylar Marshall N 607 Nom. to Republican
Stefan Koch N 502 Nom. to Republican
Stephanie Klein N 413 Nom. to Republican
STEVE EDWARDS N 403 Nom. to Republican
Steven Mabeus N 509 Nom. to Republican
Sumia Faruque N 602 Nom. to Republican
Sunniya Qureshi N 508 Nom. to Republican
Susan Caudle N 503 Nom. to Republican
Tamika Martin N 708 Nom. to Republican
Taryn Matthews N 704 Nom. to Republican
Teresa Gilg N 111 Nom. to Republican
Theresia Akers N 608 Nom. to Republican
Thomas Cowan N 712 Nom. to Republican
Thomas Garrity N 702 Nom. to Republican
Timothy Touzinsky N 511 Nom. to Republican
Vanessa Glascoe N 706 Nom. to Republican
Wallace Bush N 105 Nom. to Republican
Wasil Ahmad N 611 Nom. to Republican
Wayne Moore N 104 Nom. to Republican
Wesley Kingrey N 605 Nom. to Republican
William Alerding N 111 Nom. to Republican
Zainab Syed N 516 Nom. to Republican
Zenaida Zoleta N 508 Nom. to Republican

Prince William County Electoral Board



Modification to February 2025 Electoral Board Appointments - Submitted by Republican Party Chair

First Name Last Name 2/25 Appt. PCT # Appt. Modification 3/5/25
Adam Morgan R 413 Object, Change to N/P
Anita Singh R 601 Object, Change to N/P
ANTHONY AKINLOLU R 705 Object, Change to N/P
Bonnie Barnes R 303 Object, Change to N/P
CATHERINE SUTHARD R 709 Object, Change to N/P
Charles Freeberg R 206 Object, Change to N/P
Daksha Thakar R 310 Object, Change to N/P
Dalila Miller R 513 Object, Change to N/P
David Ross JR R 712 Object, Change to N/P
David Ahern R 999 Object, Change to N/P
Elizabeth Davis R 514 Object, Change to N/P
Geoffrey Griffith R 402 Object, Change to N/P
George Reynolds R 407 Object, Change to N/P
James Morrison R 614 Object, Change to N/P
Jaquantis Carter R 211 Object, Change to N/P
Jennifer Sosa R 999 Object, Change to N/P
Jose Trevino R 611 Object, Change to N/P
Joyce Gaines R 710 Object, Change to N/P
KATELYNN VERGARAY R 405 Object, Change to N/P
Lance Helmick R 201 Object, Change to N/P
Lance King R 310 Object, Change to N/P
Luke Schmidtke R 603 Object, Change to N/P
Marilyn Dickman R 110 Object, Change to N/P
Maureen Cooke R 706 Object, Change to N/P
MICHAEL DAVENPORT R 306 Object, Change to N/P
Mirtha Coronado R 604 Object, Change to N/P
Nicole Cuneo-Rieke R 206 Object, Change to N/P
Noelle Shott R 507 Object, Change to N/P
Patricia Cox R 999 Object, Change to N/P
Perciliana Reyes R 215 Object, Change to N/P
Raghvendra Singh R 601 Object, Change to N/P
Rosa Sanchez R 999 Object, Change to N/P
SARA DILLON R 515 Object, Change to N/P
Shahid Mehmood R 516 Object, Change to N/P
Shaneice Riggins R 215 Object, Change to N/P
Stephanie Bootwala R 507 Object, Change to N/P
Stephanie Mclain R 412 Object, Change to N/P
Steve Gray R 203 Object, Change to N/P
Syeda Islam R 606 Object, Change to N/P
Tammy Gray R 203 Object, Change to N/P

Prince William County Electoral Board




Modification to February 2025 Electoral Board Appointments - Submitted by Republican Party Chair

First Name Last Name 2/25 Appt. PCT # Appt. Modification 3/5/25
Tyi Whitcomb R 102 Object, Change to N/P
Valerie Salentine R 110 Object, Change to N/P
Wanda Born R 402 Object, Change to N/P

Prince William County Electoral Board



New Election Officer Appointments, 3/5/25

First Mid Last Party Pct.

DEM

Joseph S Miles Jr D 508

Rashad Rivera D 712

Lauren A Strand D 414
wonv
Thomas J Andahl N 206

Dexter R Jordan N 506

Jennifer Bryant
Harold T Dorsey
Palma A Hutchinson
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